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Part 1: Tell us a bit about your company

1. Organization Name

Black Box Academy of Art and Technology.

2. How long has your organization been established? or is it a new organization?

Since 2010 we have offered diploma programs but now we are going to be a college
recognized by the Nepalese government. This is new for us and we want to distinguish
ourselves from what we were previously known for, therefore a rebranding is necessary.

3. Please describe your business to us.

Bachelor's Level; BA (Hons) Animation; BSc (Hons) Computer Games Design and
Development. But we plan to go into other degrees in the future that might not be creative
based.

4. Why your organization started in the first place and what was the motivation?

It was established with the vision of filling the gap between the existing institutions and the
industry.

5. If you had to describe your organization in one word, what would it be and why?
Futuristic!!

Since the last decade and a half, we have always forayed into the unconventional and
unchartered territory, bring in new ideas and setting a new benchmark. We continue to do
so today even after eighteen years in business. Perhaps innovation, research and
development are our inherent DNA.

The Academic program in Animation and Computer Games Design and Development is a
unique and unconventional program today in the Academic arena in Nepal today. Animation
is a broad subject that encompasses many technologies that could be a synergy between
traditional and futuristic platforms including 3D, Stop motion, claymation, 2d.



6. Who are your main competitors?
None at the moment. Given the kind of programs we are launching, Islington College could

spoil the party.

7. What sets your organization apart from the competition?

Currently, we are offering the only degrees in Animation and Gaming in Nepal.

8. How do your competitors market themselves?
| believe our nearest potential competitors first impressed their target group through
theatrical release of their video. They also capitalised their affiliation with UK University.

9. How big is your organization (number of employees? revenue?)
It's a start-up in terms of our new identity as a College. Currently, the number of employees
in the organisation is 13.

10. What are the strengths of your organization?
Our strength is the Team we have and the kind of experience of the last twenty years in

Animation /Gaming and IT that we bring into this.

11. What are your weaknesses?
We don't have the number of programs that other colleges have, nor the students. However,
| think us focusing on this niche area sets us apart to give something of high quality.

12. What are the long-term goals of the organization? Where do you see your
organization in 5 years? 10 years? 30 years time?



5-10 years - To offer programs that are industry relevant in as many as 7 programs for 1500
students. We don't have a definite plan for 30 years, but the legacy will pass down to the
next gen- probably to be a Deemed University.

Part 2: Target Audience

1. Who are the main target audience of the project? Please specify in terms of age, gender,
education level, geography, occupation, specific social networks, etc.

Both male and female, however, a male is more prominent in what we have seen. 18 to
25-year-olds that are first going into their bachelors. We also are targeting people already
working in the industry to give them a more credited background. The industry would be the
outsourced IT world. Currently, we are focused on Nepal as a whole and the North East part
of India.

2. Arethere any new markets you'd like to break into? If so, what would they be and
why?

Bhutan, Bangladesh, Myanmar, greater India and China. Specifically B category cities in
India.

3. If your customers had to describe your company in one word, what would it be and
why?

For our previous diploma program, the word would be “vocational” because we offered
skill-based learning programs.

4. How do most of your customers find out about your company?

Mainly through social media and word of mouth.

5. How do you plan to communicate with your target audience?

Of course the usual digital marketing, but we also want to do school visits, exhibitions,
events, etc... Through the best possible means.



Part 3: About the Branding

1. What are the values and/or mission statement of your company?

2. What is the current logo, if any?
a. What do you like and dislike about the current logo?

We have an issue with the form and shape of the logo, though we do want to retain the
golden orange colour theme but are open to suggestions for something new. Currently, we
don't like the gradations in the logo, the 3D aspect and font.

b. Why are you looking to change the logo? What do you want the new logo to
accomplish?

We are partnering with Cardiff Met University and their logo will appear next to ours in
certain publications. We want a synergy between the two. Our logo should have a feel of a
college that is futuristic, which the current logo does not depict. Cleaner and of course
timeless.

3. Do you have a strapline or slogan that goes along with your logo?
“Inventing your tomorrow” or “Re-Inventing your tomorrow”

We have chosen this because we are shaping the kids future, preparing them and we use
the word “Inventing” because we are about art and technology. However, we also want to
change the mindset of what people do today, what their parents tell them to do and how
being a medical doctor in the future might not be a good idea.

4. What three attributes would you like your target audience to think of when they look
at your new branding?

Contemporary (we want to make sure people see us as current in terms of design aesthetic)

Futuristic (as we are a school that deals with technology we want to be portrayed as ahead
of the curve, on the edge and pushing the boundaries)

Global (that we are knowledgeable about the current world and that this program could be
instituted anywhere)



5. Which of these words is a better fit for your brand? Consumer or Trade?

Consumer, distancing ourselves from Trade which was our earlier diploma program. Now
we are focused on a well-rounded education that not only focuses on the skills but also the
thinking, designed specifically for the student. Making it an education that is personal and
suited for the individual.

6. Which of these words is a better fit for your brand? Friendly or corporate?

Can't corporate be friendly? We want to make sure we are fun but also a well-respected
institution.

7. Which of these words is a better fit for your brand? High end or cost-effective?

High end.

8. Why does your current branding use certain colours, fonts, etc.? if any?

Our fonts are all over the place and currently do not have anything we use consistently, one
of the things we want to fix. Golden yellowish orange, a colour that has somehow has been
with us since its inception. Why? To be honest we had no reason but we feel we can give it
one because orange combines the energy of red and the happiness of yellow. Think of
creativity and success.



Part 4: Design Preferences

1. What colours or colour palettes do you like and why?

Dark grey/greyish blue/family of yellow...golden/orange; probably suggest one or two accent
colour that we can incorporate in our building in future.

2. Where will the logo be mainly used? Print, web, etc.?

Both.

3. Are there any elements from the existing logo that you'd like to keep and why?

We would like to see a completely new logo.

4. Inyour opinion, what defines a successful logo?

A successful logo is something that speaks about the company in a simple design language.
Artistic inputs are normally used to enhance the feel of the logo and to make it more
specific. In more simple terms something that can somewhat describe the company and it's
ethos without us knowing prior to what the company is.

If we look at our partner's logo, without knowing it's a university you would know that it's
definitely something of an institution or company that has been around for a long time. We
see it as something a bit traditional to the core values of a country and its historic culture.
We are not that. So we want to be an addition to that, we are new, we are more about
escaping a traditional past and breaking through new boundaries. A global culture that is
about the future of art and technology.

5. Are there any restrictions to consider when designing the new logo?

Amount of colours, looking for something between 1 and 3 colours.

6. Is there anything that must be included, like existing brand elements, words or icons?

We want Blackbox Academy of Art and Technology, although we could have
variations that include no text. Maybe something flexible.



7. Looking at other people’s branding, what logos do you like and why? (actually, think
some of these links no longer work)

https://blog.hubspot.com/marketing/best-college-logos (6)

http://diylogodesigns.com/blog/universities-logo-designs/ (1, 6, 9, 27, 33, 37, 59, 64, 73, 74,
81, 84, 93, 96, 107)

https://www.spellbrand.com/top-10-american-university-college-logos (7, 10)

8. Are there any logos that you particularly dislike and why?

http://diylogodesigns.com/blog/universities-logo-designs/ (101, 98, 79, 53, 45, 23, 3)

9. What additional materials would you like to see?
a. Brand book (Yes)

b. Business cards (Yes)

c. Brochures (Yes)

d. Brand guidelines booklet (Yes)

e. Others

Part 5: Budget, Timescales & Management

1. Do you have a budget in mind for the new logo?
How much would a complete logo design cost us?

2. How many variations or concepts would you like to see?

Few variations, with different colour coordinates.

3. Do you have a deadline that needs to be considered?

Early to Mid June


https://blog.hubspot.com/marketing/best-college-logos
http://diylogodesigns.com/blog/universities-logo-designs/
https://www.spellbrand.com/top-10-american-university-college-logos
http://diylogodesigns.com/blog/universities-logo-designs/

4. When do you wish to receive the proposal?

By 18th May

5. Who will be the internal decision makers on this project? Giving feedback and
approvals?

Collective effort, mostly Suyogya and Joey.

6. Will there be anyone else involved in this project? Any third party subcontractors or
other freelancers?

No.

7. How frequently would you like to meet?
a. Weekly

8. Finally, how did you hear about Curves n’ Colors?

Joey Ellis



